MYERS

LEE COUNTY TOURIST
DEVELOPMENT COUNCIL

Thursday, February 13, 2025, at 9:00 a.m.
Lee County Admin East, Conference Room #118 Estimated

2201 Second Street, Fort Myers, FL 33901 Time
I Call to Order (Minutes)
1. Pledge of Allegiance
I11.  Roll Call
IV. Presentation to the Guests First participants earning the American Hotel & 10
Lodging Education Institute’s Certified Guest Service Professional (CGSP)
Designation, Crystal Wanke
V. —yApproval of January 16, 2025, TDC Meeting Minutes
VI.  Public to be Heard 5
VII.  Municipalities to be Heard 10
VI1II. Special Presentation 10
a. Fort Myers Beach Chamber Update, Jacki Liszak
IX. Report of the Executive Director, Tamara Pigott 40
a. Bed Tax Collection
b. STR & Key Data Reports
c. Airport Traffic
d. October-December Quarterly Research Report, Joseph St. Germain, DSG
X. Report of Sports Development Director, Jeff Mielke 10
XI.  Funding Requests, Lee County Parks & Recreation 20
—> a. Sanibel Causeway Islands Improvements
—y b. Adaptive Baseball Field
XIl.  New Business 10

a. Approval of Q1 FY25 Budget Report, April Green
b. Appoint Events and Attractions Marketing Committee, Alison Giesen

XII1. For Council Information
XIV. TDC Member Items

XV. Adjourn

—) Denotes Action Item

There will be no meeting in March. The next TDC meeting will be held on Thursday, April 10, 2025 at 9 a.m. at the
Lee County Admin East building, first floor conference room 118, 2201 Second Street, Fort Myers, FL 33901.



